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Purpose
Summerland Homes is dedicated to providing quality, cost-effective services to the persons that we serve.  This Corporate Compliance Program is developed to provide guidance to all employees, contractors, and Board Members in following all federal, state, and local laws and regulations.  The Corporate Compliance Program is developed to demonstrate the Summerland Homes’ commitment to ethical and legal behavior and to effectively communicate the specific standards of expected conduct to all responsible parties.  The Corporate Compliance Program concretely demonstrates to employees, contractors and the community at large, Summerland Homes’ strong commitment to honest and responsible provider conduct.

Scope of the Corporate Compliance Program

The Corporate Compliance Program is designed to identify, prevent, reduce, and correct violations of legal or ethical conduct.   The essential fundamental elements of the Corporate Compliance Program include:

· Implementation of written policies, procedures and standards of conduct and adherence to the Code of Ethical Conduct,
· The designation of a Corporate Compliance Officer, 

· Establishing a Corporate Compliance Committee,

· Establishing and maintaining an effective system for lines of communication including receiving reports of waste, fraud, abuse and other wrong doing,
· The development and implementation of regular, effective education and training for all employees, Board Members, and contractors including the role of the corporate compliance officer and Summerland Homes’ procedures for allegations of fraud, waste, abuse and other wrongdoing,
· Conducting internal monitoring and auditing of areas including but not limited to:

+fair labor practices

+billing for services

+Medicare and Medicaid Rules

+Medical necessity of services

+conflicts of interest,

· Enforcing standards through well-publicized disciplinary guidelines,

· Establishing a system for investigation and responding promptly to detected offences and undertaking corrective actions of identified problems or abuse.

Procedures and Standards for Corporate Compliance
All Summerland Homes, Inc. employees/contractors are required to follow the Corporate Compliance Program, all Summerland Homes, Inc. policies, and all governmental laws and regulations.  All new contractors/employees will receive education about the Corporate Compliance Program and will receive written materials related to Summerland Homes, Inc.’s standards and expected ethical conduct.

Every contractor/employee will be given the opportunity to read, receive needed clarification, and sign the Corporate Compliance Plan (which includes the role of the compliance officer), Whistle Blower Policy, Waste, Fraud, Abuse and Other Wrong Doing Policy and Procedures, Code of Ethical Conduct Policy on the Service and Documentation Training Form and Confidentiality Statement on the Client Rights and Confidentiality Training Form.  The signature will serve as verification that the employee/contractor has read, understands, and agrees to follow all aspects of the policies and standards.

Summerland Homes, Inc. will not tolerate violations of the Code of Ethical Conduct policy and procedure, or activities which are in violation of federal, state, or local laws or regulations.
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Through the Corporate Compliance Program, Summerland Homes, Inc. seeks to:

1. Empower all responsible persons to prevent, detect, respond to, and resolve violations of legal or ethical behavior conducted at or on behalf of Summerland Homes,
2. Assure that quality, cost-effective services are provided to persons served;

3. Establish systems which allow responsible parties to raise concerns about compliance issues without fear of retribution; and 

4. Provide oversight for the resolution of any identified problems or potential problem areas.
Agency Designations

In an effort to effect successful implementation of the Corporate Compliance Program, Annette Kirkland, Corporate Compliance Officer will be readily accessible to all Summerland Homes, Inc. Board Member’s, and contractors/employees.  The Corporate Compliance Officer will:  

· Develop a system to respond to allegations of illegal/improper activities, 

· Ensure access for persons to make confidential and/or anonymous reports,

· Provide information to Summerland Homes, Inc. Board Members related to reports received or identified areas of concern.  This information may be provided to the Board in open session, or closed session as allowed by law in the following circumstances:
· To consult with an attorney

· To hear or investigate a complaint or charge against a contractor/employee
· To hear reports concerning alleged criminal conduct

· Provide leadership for the Quality Assurance Clients Rights Health and Safety Advisory Committee.
· Develops and oversees training for all contractors/employees on corporate compliance, including role of the compliance officer and procedures for allegations of fraud, waste, abuse, and other wrongdoing.
· Identify, prevent, and correct systemic problems, and
· Coordinate the use of internal auditing activities and/or other techniques to monitor compliance and assist in the reduction of identified problem areas.

· Monitors matters pertaining to corporate compliance.

· Conducts corporate compliance risk assessments.

· Reports on matters pertaining to corporate compliance.

· Implements an annual work plan.

Summerland Homes’ Quality Assurance Clients Rights Health and Safety Advisory Committee responsibilities will include:

· Development and assistance in the implementation of the Corporate Compliance Plan,

· Assess Summerland Homes, Inc.’s existing policies and procedures that address risk areas,

· Recommending and monitoring the development of internal systems and controls to carry out Summerland Homes’ standards,

· Developing and refining the system to solicit, evaluate, and respond to complaints and problems.

